
TAMWORTH COMMUNITY SAFETY PARTNERSHIP PLAN 2023-2026                                         OUTLINE WORKPLAN APRIL – JUNE 2023  
 Key Actions/Projects Priorit

y 
 Leads Linked 

documents 
Actions and Progress RAG 

1 Review of ASB Strategic position and 
policies 

ASB Staffs 
Police/TBC 

TBC ASB 
Policy 
Staffs 
Police ASB 

TBC ASB policy due for review and linked to Service Review of 
Neighbourhoods 
Staffs Police to update ASB policy to be discussed through SCO ASB Group 

 

2 Re-commission of County Domestic 
Abuse Services and Safe 
Accommodation  

DA Staffs 
Commissioner/Do
mestic Abuse 
Commissioning 
Board 

County 
Domestic 
Abuse 
Strategy 

Ensure New Era are represented at local groups 
Representation at County meetings and actions reflected in operational work 
Education for front line staff 

 

3 Implementation of Serious Violence 
Duty as responsible authorities 

SV Asst Director 
Partnerships 

Serious 
Violence 
Strategy 

Attendance at Serious Violence Forum and Delivery groups and plan to be 
produce in line with County plan 
Updates to Scrutiny Summer 2023 and inclusion in workplan 

 

4 Deliver a range of local campaigns 
and seminars around Community 
Safety priorities 

ALL Partnership 
team 

 Campaign calendar in place 
Consider World café approach to problem solving hotspot and emerging 
issues in localities  

 

5 Ensure Tamworth BC, relevant 
businesses/licenced premises have 
relevant processes and policies for 
the introduction of the PROTECT 
duty (Martyns Law and PALS 
(publicly accessible locations) 

SV/ 
TE 

Asst Director 
Partnerships 
 

PROTECT 
Duty 

Working group in place – initial meeting March 2023 
Attendance at County Protect and Prepare Board 
Development of training plans for events/venue staff 

 

6 Develop the Environmental Crime 
working group 

ASB Safer Homes and 
Communities 
Manager/Partner
ship SUpport 

 Successful award of grant for £25,000 for deployable cameras, trial of 
Littercam and environmental improvements where identified 
Planning under review 
List of fly tip hotspots to be produced 

 

7 Ensure a programme of Safer Nights 
events and operations are in place 

SV Senior Licencing 
Officer/Partnershi
ps Officer 
 

Serious 
Violence 
Strategy 
 

Monthly licence premise inspections in place with EH and Police 
Quarterly Super Safer Nights in diary  - all relevant partner engaged including 
FARS and Street Angels 

 

P
age 147



8 Develop robust partnership 
response to illegal encampments 

CC/A
SB 

Asst Director 
Partnerships/C
hief Inspector 

 Attendance at SCO meeting 
Member seminar completed 
County protocol and TBC process in place 
Work with Warwickshire Police ongoing 
Local communications at planning stage 

 

9 Review PREVENT duty and actions V/TE Partnerships 
Vulnerability 
Officer 

CONTEST Member of SCC group  
Prevent toolkit to be reviewed and actions reported 

 

10 Deliver diversionary activities and 
communications plan 

 SPACE 
 Fun Club 

ASB/
V 

Staffordshire 
Commissioners 
Office/Partnershi
ps Officer/Sports 
Development 

 Space planning in place for Summer 2022 
Fun Club Commissioned for 2  years to deliver youth activities in town centre 
and engagement around the Borough 

 

11 Renew Dog Control PSPO by 31 
October 2023 

ASB Safer Homes & 
Communities 
Manager/Partner
ship Support and 
Enforcement 
Officer 

 Plans in development for work at Wigginton Cemetery 
Develop survey for dog walkers 
Consider current legislations and report to Scrutiny in September 2023 

 

12 Identify ASB hotspot areas through 
intelligence led reporting 

ASB Police/Partnershi
p Support 

 ASB weekly meeting in place -  
Process to be reviewed and intelligence led 

 

13 Appointment of ASB Youth 
Engagement Worker 

ASB Safer Homes and 
Communities 
Manager/Inspect
or 

 Worker in place by April 2023 
Development of plans for targeted hotspot engagement with young people 

 

14 Develop approach to Asylum Seeker 
dispersed accommodation  

CC Asst Director 
Partnerships/Com
munity Cohesion 
Officer 

 Attendance at West Midlands  and Staffs Strategic Migration Partnership 
meetings 
CIA toolkit to be piloted to understand impact 

 

15 Develop Town Centre VAIWG 
charter   and understanding of 
VAIWG 

SV Partnerships 
Officer/Police/Se
nior Licencing 
Officer 

Serious 
Violence 
Strategy 
 

Attendance at Serious Violence Reduction Alliance meetings 
Develop plan with Responsible Bodies Group and with PABCIS to promote to 
licenced businesses 
Coordination with Tamworth Street Angels 
School Assembly visits 

 

16 Branding and introduction of world 
café engagement events 

ASB Police  School  based café meetings for community resolutions and engagement on 
identified community issues 
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17 Develop robust partnership 
approach to Council ASB reporting 
processes and actions 

ASB  Safer 
Communities and 
Homes Manager 

 Recovery and Reset project actions  

18 Vehicle crime operations  VC Police  Operation BORMUS   - County wide operation for vehicle crime and outcomes 
– targeted approach to offending and disruption 

 

19 Drugs and young people D Police  Drug dogs in school programme development  
Concentration on intelligence led approach to County Lines exploitation 

 

20 Ensure joined up approach with 
MPFT services 

V MPFT  MH tenancy sustainment officer in place 
Develop Crisis café and accommodation (to be determined) 

 

21 Obtain White Ribbon campaign 
accreditation 

DA Partnerships 
Officer 

 Develop a working group and baseline information  

22 Develop baseline information and 
report for Purple Flag town centre 
status 

SV AD Growth & 
Regen/AD 
Partnerships 

 Report on baseline data and ability to apply for Purple Flag Status for town 
centre 
Consultants to be appointed 
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